Dear Partners and Stakeholders,

As we navigate the complex challenges of providing crucial services to those in need, the
unwavering dedication and support from our collaborations and partnerships have been
instrumental. Over the past two years, such efforts have enabled us to serve over 10,000
households annually through the Dopomoha.md platform, showcasing the vast scope of
our operations in Moldova.

At Moldova forPeace, we now face a significant challenge due to a budgetary gap that
will jeopardise a multitude of services in April 2024, like the suspension of the
Dopomoha.md Hotline and the distribution point at Moldova Film(future HUB by MPP).
This would also affect the Dignity Centre (str.Gagarin 7) and government Green Line
operations. We are in the midst of seeking solutions and are close to finalising a new
project that aims to transform and improve our crisis response, tailored to the evolving
situational context.

Currently, we are receiving between 250 to 280 new requests for assistance daily, adding to the

over 1,600 requests for urgent assistance that are queued, representing families and individuals
in dire need of our support. Without the necessary resources in April, addressing these needs or
effectively redirecting these requests will the challenging.

Ahead of a formal public announcement planned for the end of this week, we wish to proactively
engage our network. We aim to explore potential collaborative solutions or support mechanisms
that could mitigate the impact of this potential suspension.

We are developing a digital referral system on the Dopomoha.md platform to streamline
assistance coordination, offering a transparent and traceable framework for other
organisations. This initiative will simplify the process of connecting beneficiaries with the
support they need, with a strong commitment to data protection and informed consent
regarding data sharing.

To understand better the household profiles and needs we cater to, we invite you to view the
preliminary report available at Profiles - Dopomoha. Compiled from comprehensive data and
detailed questionnaires, this report provides invaluable insights for targeted assistance.

Our team, predominantly comprising displaced persons from Ukraine, underscores the impact of
our work not only on our beneficiaries but also on individuals who have found refuge and a
renewed purpose in our mission.

Your assistance in spreading this appeal could be crucial in maintaining our ability to support the
thousands of families seeking immediate assistance.

For more information or to discuss potential collaborations, please reach back through this email,

or contact any of the coordinators:
» Natalia Rahmistriuc, MPP Hub Manager; natalia.rahmistriuc@gmail.com, +37360315035
* Ganna Sokur, Dopomoha Hotline Coordinator; annolsh@amail.com, +37368230307

* lon Brinzila, Project Manager; ionbrinzila@amail.com, +37360427339

Warm regards, lon Brinzila
Dopomoha.md Project Manager

Moldova for Peace
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YBaxaemble napTHepbl N 3anHTEPECOBaAHHbIE CTOPOHbI,

lMpeoponesas CNOXHOCTU B NPEAOCTaBIIEHNN KPUTUHECKM BaXKHBIX YCIYT HY>KOatoLLMMCS,
Hen3MeHHas NpeaaHHOCTbM MOoAAEPKKA HALLUMX COBMECTHbIX YCUITMIA 1 MapTHEPCTB Obl 1
becueHHbl. 3a nocrnegHue ABa roga Takue ycunus no3sonunm Ham obenyxumeaTtb 6onee 10
OO0 cemen exxerogHo vepes nnatgopmy Dopomoha.md, geMoHCTprpysa o6LIMpPHbIN MacluTab
Hawen gesatensHoctTMe Mongose.

B HacTosiwee Bpemsa B "Moldova for Peace" mbl cTankmBaemcs ¢ cepbe3Hor npobnemon ns-3a
OrooxeTHOro Aeduunta, KOTOpbIN NOCTaBUT Mo Yrpo3dy MHOXeCTBO ycnyr B anpene 2024 roaa,
Takux Kak NMpMocTaHoBka paboTbl ropsiyert nuHum Dopomoha.md u nyHKTa pacnpegeneHns
nomoLum B Moldova Film (6yaywwmii HUB ot MPP). 970 Takke ckaxeTcs Ha paboTe LleHTpa
[ocTtouHcTea (yn.
["arapuHa, 7) 1 onepaumsax rocygapctseHHon "3eneHomn nuHun”. Mbl HaxoguMMcs B npouecce
noncka peLleHnii 1 6rIM3kK K 3aBepLUEHNIO NeperoBopoB O HOBOM MPOEKTE, Lieflb KOTOPOro -
TpaHCOPMMPOBAThL M YNYULLUTE HALL OTBET Ha KPU3WC, afanTUPOBaHHbIN K U3MEHSAOLLEMYCS
KOHTEKCTY CUTyauuu.
B HacTogLee Bpems Mbl nosiyd4aem ot 250 o 280 HOBbIX 3anpoCcOB Ha NMOMOLLb EXeAHEBHO, YTO
yBEnuUYMBaeT yXe HakonueLleecs Yncro B 6onee 4em 1600 3anpocoB Ha CPOYHYH NOMOLLb,
NPeACTaBsoLLMX CEMbU N OTAEMbHbIX MWL, KOTOPbIE yXKe 06paTUNUCh K HaMm 3a NOAAEPXKKOM U
oxugaroT nomoLum. bes HeobxoanmMbIx pecypcoB B anpene OyaeT CNoXHO yOOBMEeTBOPUTL 3TK
noTpebHOCTN NN achdEKTMBHO NepeHanpaBuTb 3TK 3anpochl.
B npenasepun odunumansHOro nyermyHoro o6baBneHns, 3annaHnpoBaHHOIO Ha KOHEL, 3TOM
Hegenun, Mbl XoTenu 6bl NPOAKTUBHO B3aMMOAENCTBOBATL C HaLLen ceTblo. Hawa uensb -
U3y4nUTb NOTEHUManbHbIE COBMECTHbIE PELLEHUS U MeXaHU3Mbl NOJOEPXKM, KOTOPble MOTTU
Obl CMAMYMTbL BO3OENCTBUE 3TOM NOTEHUMAIBLHOW NMPUOCTAaHOBKM.
Mbl pa3pabaTbiBaemM LUPOBYIO CUCTEMY HamnpaBneHuii Ha nnatgopme Dopomoha.md ans
ONTUMMU3aLIMM KOOPAMHALMM NOMOLLM MBOoro poaa, npeanaras Nnpo3padvHyo U OTCReXMBaeMyto
CTPYKTYPY 4518 OpYrnX opraHm3aunin. 3Ta nHmuuaTBa HanpasfeHa Ha yrnpoLLeHMe U yCKopeHme
npoLiecca CBA3N HyAarLmnxcs ¢ Heob6XoaMMON NOAAEPXKKON, C COBNIOAEHNEM BbICOHANLLINX
CTaHZapTOB 3aLUUTbI AaHHbLIX U MIH(OPMUPOBAHHOIO COrMacus B OTHOLLEHMN OOMeHa AaHHbIMU.
[nsa 6onee rny0boKoro NoHMMaHus npodunet AOMOX03SNCTB U NOTPEOHOCTEN CEMEN, KOTOPLIM
Mbl MOMOraem, Mbl NpurraliaemM Bac 03HAKOMUTBLCS C NpedBapuTenbHbIM OTYETOM, 4OQYMHbIM
Ha Profiles
- Dopomoha. 3TOT 0T4YeT, OCHOBAHHbIN Ha OBLUMPHBIX AaHHbIX, COBPaHHbIX B XOA4€ HaLlen
0eATenbHOCTU 1 OeTann3MpoBaHHbIX aHKeTax, MPeoCTaBnseT LeHHbIe CBEAEHUS ANng LieneBom
NOMOLLN.
Haw konnektMB B OCHOBHOM COCTOUT M3 MWL, NEepeMEeLLeHHbIX W3 YKpauHbl, 4TO
NnoAYepKMBaeT BaXKHOCTb Hallen paboTbl He TOMbKO Ans Hawmx 6eHeduUunapos, HO U AN
nogen, Haweawnx yoexuLLe 1 HOBYH LiefNb B HaLLEN MUCCUMN.
Mbl obpallaemcs Kk nobdon opraHM3aummn nnm nuuy, CNoCoOBHBIM NPeasioXKUTb NOAAEPXKKY,
pecypcbl NN 3aMHTEPECOBAHHbLIM B UCCNEAOBaHUN COBMECTHbIX MHMLMATUB. Balwa nomollb
MOXeT ObITb peLuaroLen B NoagaepxaHnmn Haler cnocobHOCTN NomoraTh Thica4am ceMen,
HY>KOAOLWNXCA B HEMEeOIEHHOM NMOMOLLIM.
[nsa nonyyeHns JONOMHMTENBHON MHAOPMaLMU NN OBCYKAEHUA NOTEHLMANbHBIX COTPYOHNYECTB
no>KanyI/|CTa, OTBETbTE Ha 3TO NMUCbMO MMM CBSXKUTECH C N0OLIM U3 KOOPAMHATOPOB: '
» Natalia Rahmistriuc, meHempxep MPP Hub; natalia.rahmistriuc@amail.com, +37360315035

» [aHHa Cakyp, koopguHaTop ropayen nuHum Dopomoha; annolsh@amail.com,
+37368230307

* lon Brinzila, Project Manager; ionbrinzila@amail.com, +37360427339

C Hauny4wmmm noxenaxHusmu, lon Brinzila

MeHepxep npoekta Dopomoha.md
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